Minutes of the meeting of the Lochmaben and District Initiative on 11th Jan 2012 in Lochmaben Town Hall.

1. 
Welcome:-

Tom Russell chairman, welcomed all to the meeting, wished everyone a Happy New Year and handed out additional leaflets and reports. 



2.
Present:-

Tom Russell, David Mair, Sandy Grant, Isabelle Gow, Paul Gow, Howard Baisden, David Rose, Alistair Brown,  Patrick Johnston,  Michael Dickie, Tony Lynam, Sue Knight

3.
Apologies:-

Kathleen Ward, Jack Wade, Sue Coultard, John Reid

4.
Minutes of meeting 2nd November 2011:-

The minutes were approved.

Thanks to Paul and Isabelle for doing the minutes.

5. 
Matters arising from previous minutes:-

Under point 7. Fringe Lily. Ross is now going to be in charge of the Fringe Lily Control Project with financial assistance from SNH.  Anyone still interested in helping with the Project this year should contact Ross directly.

Under item 12 Laverockhall Planning Application:  Tom thanked all who attended the Council Planning meeting. Application was refused. 



6.
Finance:-

Thanks to Sandy for the update of accounts. Some cheques to be presented. The Council Grant money has been fully spent on the pier, seats and picnic tables.

The yearly insurance policy required by Initiative will be due soon and a decision will have to be made as to what level of cover is required as regards chemicals in storage etc.

7. 
Countryside Ranger:-

No report from Ross. Assume all is well.

Local Walks:-

David M showed us a selection of possible formats, the A6 size was most favoured.  Text is ready. Need to finalise presentation so another meeting is required. Move this item to “Working groups”.

8.
CLD Plans for Lochmaben:-

Report from Sue Coulthard was circulated. The committee commended her and the Workers on the progress that has been made. About 8-10 young people now involved. 

9.
Proposal for an Arts, Cultural and Heritage Centre:-

Sue Knight was welcomed to the meeting. She put forward her ideas for this centre which might make use of the empty premises on the High Street. First step must be to approach the owner. Tom and Sue to meet with him. Also to find out about Funding.  Help is possible from the A&E CVS. Mention of this could be made in Spring newsletter. Centre would depend on volunteers. Good tourist attraction for the burgh.

10.
Community Day:-

This might coincide with the refurbishment of the Church Hall and take place in the autumn. Could showcase all the various organisations in Lochmaben.

11.
Map Boards:-

Community Council will take this up. Possibility that it could show the Town Trail map. Enlarged Town Trail maps might be useful in the Car Parks and Caravan Site.



12.
Working Groups:-

Lochmaben Voices – 

4 interviews are now recorded. (Paul Roxburgh, George McCall, Wilma Twidale and Dr Jack Wilson.) Patrick also had a written interview with his father. Tom produced a log sheet to be used. Will write up instructions for the recorder. We need editors for editing the tapes- put a plea for this in the newsletter. It is hoped that by the March meeting that each interviewer will have completed another interview- more if possible! Approach an Audio-typist to type up completed interviews.

Website – see report – usage continues to increase. E-mail from Tony Stewart who has offered to do small jobs as regards the Annandale Way and become an "eye" for the Way.

Cards David reported that there are still some cards left, but will sell next 

Christmas. The Fruit shop has taken a number and sold them for us. NB We are not traders.

Town Flyer David handed out leaflets and a distribution list.

Spring Newsletter – decision made on whom we would spotlight and who to approach for possible sponsorship. Alistair to take over the distribution from David.. 

Community Group Meeting – Tom will arrange the next meeting.

Local Walks Leaflets – Tom to arrange a meeting.

13.
Town Notice Board:-

Decision made to put this on back burner despite David’s huge efforts. New possibilities may arise.

14.
Paths Report and Update:-

Local Paths etc –Due to failure of planning application at Laverockhall, looks as if the core path at the old railway line will be established by April. Then no planner should ever be able to challenge this decision.

Annandale Way –See email from Tony Stewart as regards him helping refresh discs faded by the sun.   

Funding applications – The Grant Application Form for one year (2012-2013) has almost been completed and will be submitted before 20/01/2012

15.
Council Report:-

Michael talked about the upcoming budget. Some savings have been agreed, but there might be some investment in community projects too.

Local Development Plan is now on the website. Consultation is in Lockerbie on 22nd Feb at 6.30pm. 

Michael had attended a Rail meeting and was encouraged as far as Lockerbie is concerned. Longer trains which will be electric and therefore faster. Improvement to the car park.

Hospital consultation in Lockerbie on 28th March

Castle Loch. Council approaching SEPA about the flooding problems.

30 Mile speed limit to be extended in Lochmaben to entrance to car park on Dalton road.

Concerns that D and G will lose out with the single Police Force and single Fire Service. March 2013.

16.
Any Other Business:- David and Tom to meet with the new primary headteacher- maybe invite her to next meeting. Castle Loch, Sculpture and Town Trail Leaflets will be given to the school.

AGM on Wed 1st Feb at 7.30. Tom asked if anyone wanted to resign from his or her positions. Everyone agreed to stay. 

17.  
Date of next Meeting:- Town Hall at 2pm on Wednesday 7th March 2012

